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               Tennessee School Improvement Planning Process 

(TSIPP) 

Assurances 
 
 
 
 
I certify that BRICK CHURCH MIDDLE SCHOOL has utilized the data and other 
requirements requested for each component.  The school will operate its programs in accordance 
with all of the required assurances and certifications for each program area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I CERTIFY that the assurances referenced above have been satisfied to the best of my 
knowledge. 
 
 
      
 
_________________________________________  ______________________ 
Signature of Principal       Date Signed 
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TEMPLATE 1.1: SIP Leadership Team Composition 
(Rubric Indicator 1.1) 
 

SIP Leadership Team 
Member Name 

Leader- 
ship 

Chair? 
(Y/N) 

Position Name of Subcommittee(s) (when 
applicable) 

Chirelle Jefferson Y Executive Principal Component 1A 
Charlie McReynolds 
 

Y Assistant Principal Component 1B 
 

Sonja Seay N Assistant Principal Component 1B 

Cornelia Wheeler Y Teacher, 6th Grade Component 3 

Adrienne Richardson Y Teacher, Related Arts 
 

Component 1 

Stephanie Ham Y Teacher, 5th Grade Component 1 

W. D. Danforth Y Teacher, 6th  Grade Component 1 

Tara Shaw Y Teacher, 6th Grade Component 1 

Lida Galbreathe N Parent Component 3 

Mary Bennett N Library Clerk Component 3 

Walter Hunt  N Community Leader Component 2 

Trevor Holt N Library Information Spec. Component 3 

Martha Butler N Exemplary Educator Component 1 

Mary Ann McMinn N Exemplary Educator Component 3 
 Ashley Frasier Y Teacher, 7th Grade Component 4 

LaTonya Davenport Y Teacher, 8th Grade Component 5 

Kyle Harris N AES Coordinator Component 4 
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Component 1a - School Profile and Collaborative Process 
 
 
 
TEMPLATE 1.1: SIP Leadership Team Composition 
(Rubric Indicator 1.1) 
 

SIP Leadership Team 
Member Name 

Leader- 
ship 

Chair? 
(Y/N) 

Position Name of Subcommittee(s) (when 
applicable) 

Chirelle Jefferson Y Executive Principal Component 1A 
Charlie McReynolds 
 

Y Assistant Principal Component 1B 
 

Sonja Seay N Assistant Principal Component 1B 

Cornelia Wheeler Y Teacher, 6th Grade Component 3 

Adrienne Richardson Y Teacher, Related Arts 
 

Component 1 

Stephanie Ham Y Teacher, 5th Grade Component 1 

W. D. Danforth Y Teacher, 6th  Grade Component 1 

Tara Shaw Y Teacher, 6th Grade Component 1 

Lida Galbreathe N Parent Component 3 

Mary Bennett N Library Clerk Component 3 

Walter Hunt  N Community Leader Component 2 

Trevor Holt N Library Information Spec. Component 3 

Martha Butler N Exemplary Educator Component 1 

Mary Ann McMinn N Exemplary Educator Component 3 
 Ashley Frasier Y Teacher, 7th Grade Component 4 

LaTonya Davenport Y Teacher, 8th Grade Component 5 

Kyle Harris N Alignment Nashville Component 4 
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Component 1a - School Profile and Collaborative Process 
 
 

TEMPLATE 1.2: Subcommittee Formation and Operation 
(Rubric Indicator 1.2) 
 
Subcommittee for COMPONENT 1 School Profile and Collaborative Process 

Member Name Position Chair 
Jefferson, Chirelle Executive Principal X 

 
McReynolds, Charlie Assistant Principal  

Danforth, W. D. 6th grade Teacher  

Myles, Alice Literacy Coach 
 

 

McMinn, Mary Ann Exemplary Educator  

(tab in last cell to create a new row as needed) 

 
Component 1 Subcommittee has met to address critical 

components of the SIP and minutes are on file.  YES  NO 

 
 
Subcommittee 1 Chair Signature 

 (tab in last cell to create a new row as needed) 

 
Component 1 Subcommittee has met to address critical 

components of the SIP and minutes are on file.  YES  NO 

 
 
Subcommittee 1 Chair Signature 

 
 

Subcommittee for COMPONENT 2  Beliefs, Mission and Vision 

Member Name Position Chair 

Owens, Sharon A. Related Arts X 

Miller, Steve Related Arts  

Mascarro, Elba Ell Teacher  

Rucker, Denika Guidance Counselor  

Sharp, CaSundra Related Arts  

Allison, Rachel McDonald’s Corp. (Community 
Relations) 

 

 
Component 2 Subcommittee has met to address critical 

components of the SIP and minutes are on file.  YES  NO 

 
 
Subcommittee 2 Chair Signature 
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Subcommittee for COMPONENT 3 Curricular, Instructional, Assessment, and 
Organizational Effectiveness 

Member Name Position Chair 

Wheeler, Cornelia Teacher, 6th Grade X 

Jefferson, Chirelle Executive Principal  

Jackson, Hope Teacher, 6th Grade  

McReynolds, Charlie Assistant Principal  

Williams, Brenda Teacher, 6th Grade  

Bennett, Mary Library/Media Center Assistant  

Seay, Sonja Assistant Principal  

Hembree, Kandace Student  

Tyree, James Parent  

Frame, Rebecca Guidance Counselor  

 
Component 3 Subcommittee has met to address critical 

components of the SIP and minutes are on file.  YES  NO 

 
 
Subcommittee 3 Chair Signature 

 
 

Subcommittee for COMPONENT 4 Action Plan Development 
Member Name Position Chair 

Frasier, Ashley 7th grade Teacher X 

Goodwin, Marcus 7th grade Teacher  

Elrod, Andrew 7th grade Teacher  

Brack, Mary 7th grade Teacher  

Gregory, Jacqueline 7th grade   

Harris, Damian 7th grade Teacher  (Resource)  

(tab in last cell to create a new row as needed) 

 
Component 4 Subcommittee has met to address critical 

components of the SIP and minutes are on file.  YES  NO 

 
 

Subcommittee 4 Chair Signature 
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Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation 

Member Name Position Chair 

Moore, Barbara Lifeskills Teacher X 

Dobbins, Evelyn Lifeskills Teacher  

Brooks, Terica Lifeskills Teacher  

Harris, Damien 7th grade Teacher  (Resource)  

Bos, Tonya Parent  

Davenport, LaTonya Teacher, 8th Grade  

   

 
Component 5 Subcommittee has met to address critical 

components of the SIP and minutes are on file.  YES  NO 
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Component 1a - School Profile and Collaborative Process 
 
 
Data Source Relevant Findings 
Teacher/Student Survey 
Personal Learning Plans (PLP) 

Student learning styles, individual performance 

Faculty/Staff Questionnaires Degree, age, highly qualified  status School involvement, experience, 
certification 

Instructional and 
Organizational Effectiveness 
Survey and Opinion Inventory 

Community/parent attitudes 
Instructional program, school climate, Dare Program, Safe At Last, 
Title I, 

MNPS Office of Research and 
Statistics 

Community data, race, gender, employment, income, school age 
children, unemployment 

Brick Church Middle School 
Registration Packet and  
Student Handbook 

Curriculum, student code of conduct, MNPS middle school program of 
studies,  

Tennessee State Report Card 
2004-2007 

Funding, free/reduced lunch, attendance, student population data, 
promotion rate 

TCAP data for Turn-Leaf  
website 

TCAP scores in reading, writing and math. Disaggregated by grade, 
advanced, proficient, and non-proficient. Writing scores based on state 
and district writing standards. 

Metro-Nashville Public 
Schools Office for Attendance 
and Disciplinary (Student 
Services) 

Discipline records, OSS/ISS, attendance rates 

Drug Awareness Resistance  
Education (D.A.R.E.) Parent 
Communication Survey 

The School Resource Officer (SRO) will monitor responses from the 
survey to determine the level of effectiveness. 
 

Chancery Provides information on attendance, in-school & out-of-school 
suspensions 

Technology Evaluation for 
Secondary Schools (TESS) 

Annual survey to assess technology use and resources within the 
school, i.e. computers, printers, smart-boards, mobile labs,  

Comprehensive School 
Inventory Questionnaire 
(CSIQ) 

Utilized to assist in planning professional development by surveying 
staff in the areas of student expectation, data, instructional practices, 
staff collaboration and classroom management 

Tennessee Exemplary Program  Survey of leadership, school organization, curriculum and professional 
development 
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1.3.2 School and Community Data 
 
Narrative and analysis of relevant school and community factors: 
      
      School and Community Data 

 
The students of Brick Church Middle School are residents of Metropolitan Nashville/Davidson 
County in Tennessee. The servicing sub-areas include Ewing Dr., Park-wood, Madison, 
Goodlettsville and Whites Creek Pike, which are in a ten mile radius.  The population in the 
Brick Church School zone is approximately 120,000.  The racial composition in the zone is 
22.3% Hispanic, 1% Asian, 17% white, 58.5% black and .4% other.  The largest employer for 
the consolidated area is the State of Tennessee with 128,600 employees, followed by Vanderbilt 
University and  Medical Center with 14, 000 employees.   
 
The average family income in our zoned area is $47,576 with a median household income of 
$35,000 and a per capita of $16,162.  There is a variation of religious orientation  and worship 
of the community including: Baptist, Catholic, Church of Christ, Episcopalian, Jehovah’s 
Witness, Seventh Day Adventist, Jewish, Lutheran, Methodist, Mormon, Nazarene, Muslim 
and Presbyterian. 
 
Brick Church Middle is located on Brick Church Pike near the junction of I-65 and Trinity 
Lane, one mile west of Dickerson Road and about two miles from Gallatin Road in Nashville, 
Tennessee. 
 
Brick Church Middle School originated in another building, which is located North of Ewing 
Lane and is now known as a satellite school.  The former building, known as Ewing School, was 
located for thirty-nine years on the south side of Ewing Lane, across the street from the old 
Ewing Baptist Church. 
 
The original construction of Brick Church Middle School took place in 1949 at 3230 Brick 
Church Pike.  There were three additions made to the building with the latest completed in 
1961. Brick Church became an affiliated member of the Southern Association of Colleges and 
Schools in 1969, by which there was full accreditation in 1970.  Brick Church was the fourth  
elementary school in the Metropolitan Nashville Area to achieve this outstanding status. 
 
In 1983, Brick Church reorganized in compliance with a federal court order.  The school was 
renamed Brick Church Middle School and comprised of kindergarten, fifth and sixth grades.  
The school zone served students from Goodlettsville, Old Center and Union Hill Elementary 
Schools.  In the Fall of 2000, the construction of a new Brick Church Middle School was begun 
at the present site, 2835 Brick Church Pike.  The new school opened its doors in the Fall of 
2001.  It is presently comprised of grade levels fifth-eighth.  The new school  zone serves 
students in the connecting areas in Goodlettsville, Amqui, Stratton, Old Center, Bellshire and  
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Neely’s Bend Elementary Schools.  In the first year, students were re-zoned and transferred 
from the following middle schools:  Neely’s Bend, Haynes, Dupont-Hadley, Ewing Park,  
Gra-Mar, Highland Heights and Goodlettsville Middle Schools. 

 
Currently, our student population comes to Brick Church from Amqui, Old Center and Gateway 
Elementary Schools.  Many of our children live over ten miles away and travel by at least one of 
our eighteen school buses, to school each day.  A few of our students arrive by use of the 
Metropolitan Transit System (city bus).  The vast distance from the children’s homes to school, 
causes frequent tardiness and creates a barrier to needed parent involvement. 
 
The present school site covers an area of 27.33 acres.  The student body is housed in an 89,000 
square foot facility.  The building structure includes: a media center (library), two computer 
rooms, four science labs, choral room, band room, art room, gymnasium with both girls’ and 
boys’ locker rooms, guidance and administrative offices and thirty-four regular classrooms. 
 
Brick Church Middle School has changed leadership, three times, within the last five years. 
The current staff consists of an executive principal, assistant principal, two guidance counselors, 
a Title One family school coordinator, a library information specialist, five educational 
assistants, five secretaries, five custodians, seven cafeteria workers and 42 classroom teachers. 
There is also a speech/language pathologist, social worker, school psychologist and part- time 
nurse.  There is a total of 39% of our teachers, whom have less than five years teaching 
experience.  Another 22% have between 6 and 15 years of teaching experience.  There are 39% 
of our teachers, who have 16 years or more teaching experience and 48% of the staff has 
advanced degrees.  The ethnic make-up of the staff is 60% black, 38% white and 2% Hispanic. 
In addition, a full-time resource/police officer is assigned to our building along with two campus 
supervisors. 
 
Brick Church currently has four PENCIL Partners.  They are: Davidson County Drug Court, 
two local churches and *McDonald’s. The PENCIL Partners have been very supportive of 
BCMS special events but the school will encourage more interaction with students during the 
regular school day. 

  
      Student Population Data 

 
The total enrollment of Brick Church Middle School is 602.  The percentage of racial/ethnic 
groups is as follows:  58.5% Black, 17% White, 22.3% Hispanic and 1% Asian.  The schools 
ELL population has tripled in the last five years.  The percentage of students presently on 
free lunch is 72%.  The percentage of students in the ELL Program is 15.2% with the 
mobility rate being 41.1%.  The schools attendance rate is about 93%.  In school suspensions 
increased from 525 to 843 during the 2006-2007 school year.  Attendance has decreased over 
the last three years, due in part to the large number of suspensions. This has also affected the 
schools ability to make AYP in reading and math. 
 
*Located on Brick Church Pike 
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      Parent/ Guardian Demographics 
 

The students of Brick Church Middle School are residents of  the consolidated city of  
Nashville, Tennessee (Davidson County).  The population of the Brick Church Middle 
School Zone if 119,586.  The racial composition of the zone consists mainly of a multi-racial 
population.  The school is also striving to increase parent/community involvement, in order 
to totally assess the needs of students and their families.  
 
PTA meetings and extra-curricular activities, give the parents, students and community an 

     opportunity to become involved in the major growth and development plans for school and       
     student success.  Also, to open doors that were once locked and to make a difference. 
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Component 1b 
 
1.4 Academic and Non-Academic Data Analysis/Synthesis 
 
 

Academic  
 

Basic Reading Inventory (BRI) 
Discovery Education Assessments 
Quarterly school-wide writing assessments and portfolios 
Study Island Assessments 
A+ Program 
Algebraic Thinking 
Accelerated Reading Program 
Language! 
Middle Years Program/International Baccalaureate 
Pathway to College/Spring Board 
TCAP data 
State Report Card 
Student Report Cards and progress reports 
IEP 
Student Portfolios  (Special Education) 
ELDA (English Language Developmental Assessment) 
Math Intervention Programs 
Reading Intervention Programs 
Writing Intervention Programs 
SES/SIP (Supplemental Tutoring programs) 
Promotion rates 
EOC Science annual scores 
Gateway Algebra annual scores 
Teacher made assessments 
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1.5: Data Collection and Analysis 
 

• MYP (Middle Years Program) 
• Middle School Reading Initiative 
• Advanced Course Work 
• District-wide Vocabulary Instruction Initiative 
• Study Island 
• A+ Program 
• Reading and Math Remediation  
• Discovery Education assessments provide benchmarks and 

progress rates for all students in reading and math. 
• Teacher-made and unit tests provide weekly progress information. 
• TCAP is reviewed in reading, math, science, and social studies to 

determine the needs of each student and align with state standards. 
• Support Teams (S Teams) and M-Team meetings are held with 

teachers, administrators and parents to address students’ needs.  
• Progress reports are reviewed at mid-grading periods. 
• Report cards are given each nine weeks. 
• Teachers have common planning times. 
• Notices of Concern for failing students issued twice a year 

 
 
 
The school’s greatest need in the 2008 school year is in the area of reading.  The individual 
subgroups that reflect need are: Students with disabilities/SWD (60%), Limited English 
Proficient/LEP (62%), Hispanic (74%) and Economically Disadvantaged/ED (80%).  Although, 
the above subgroups did not perform at proficient levels on the 2008 TCAP.  There were 
academic gains in all areas.  All subgroups achieved Safe Harbor status. 
 
An additional assessment implemented at BCMS for 2007/2008 was Thinklink.  The overall 
reading scores reflect an 82% proficiency level in reading, while TCAP was 81%.  Comparing 
data from these two summative assessments shows a close correlation in improvement for all 
tested levels. 
 
BCMS’s next greatest need is in the area of math.  The individual subgroups that reflect 
assistance are:  SWD (71%), LEP (74%), African American (80%), and ED (82%).  SWD 
students increased by 26 points from 45% to 71%; Hispanic improved by 25 points from 60% to 
85%; LEP went up 23 points from 51% to 74%.  White students made AYP while all other 
subgroups achieved Safe Harbor in math.   
 
Thinklink assessments averaged a 79% overall proficiency, while TCAP proficiency levels were 
83%.  Comparing these two scores shoes a growth pattern within the standard deviation range. 
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BCMS achieved AYP in Reading through Safe Harbor and two year averaging of test results. We 
have not made the goal of 89% in Reading but have improved to 81%. The non-proficient needs 
are SWD 40%, ELL 38%, Hispanic 26%, ED 20%, Black 17%, and White 14%. BCMS 2008 
TVAAS school value added report from the State Department of Education supports similar 
results found in TCAP testing results. Fifth and seventh grade lost TVAAS points (5th -1.9 
points, 7th -3.2 points.) Sixth and eighth grade improved in TVAAS scores in 2008 (6th +2.3 and 
8th +4.3.) BCMS TVAAS Reading score needs for 2008 are as follows: 7th grade -3.2 and fifth 
grade -1.9.  
 
Reading is a priority for all students during the current school year since the school has not 
reached the target of 89%. Reading remediation has been put in place for all students identified 
as non-proficient in the area of reading.  
 
Writing scores in grades 5 and 8 improved by +7.7  points. 
 
BCMS made a 15 point gain in Math TCAP scores for the total school population. All subgroups 
made progress and the school made AYP in 2008 through Safe Harbor. The LED, SWD, and 
Hispanic subgroups made the greatest gains but did not reach the target of 86%. The white 
students achieved target goal of 92% and the Hispanic students achieved 85%. Although all 
students made progress the following subgroups still need assistance: SWD, Black (males), ED. 
BCMS’s TVAAS scores show a higher growth standard score than the state for 2008. All grade 
levels except fifth grade show positive results. Fifth grade has improved from 2006 -10.3 to 2008 
-6.3. Seventh grade moved from +2.5 to +6.6, sixth advanced from -3.1 to +2.2, and eighth grade 
moved from -1.7 to +1.2. BCMS has not achieved the target goal of 86% but is at 83%. 
 
The progress achieved in these sub-groups is as follows:  LEP from 51% to 74% proficiency.  A 
23% increase in LEP math scores resulted in Safe Harbor for this subgroup.  SWD made gains 
from 45% to 71%.  Hispanic students achieved gains from 60% to 85%, reflecting a 25% 
increase in their math scores.  All other subgroups achieved AYP or Safe Harbor status.   
 
Academic Greatest Needs which corresponds with TVAAS, the State Report Card, and AYP 
data are as follows:  
 

1. Reading   81%  (SWD, LEP, Hispanic, ED)  
2. Math        83%  (SWD, LEP, African American, ED) 
3. Writing    (TCAP Writing Assessment grades 5 & 8) 

 
 
 
Non-Academic Needs 
 
During the 2007-2008 school year, Brick Church Middle School had 244 Out of School 
Suspensions.  There was a larger amount of boys suspended at 145 compared to 99 girls. The 
number of Incidents of out of School Suspensions decreased from 843 to 777. There was a larger 
amount of incidents reported against boys at 497 compared to girls at 280, and over the past year, 
the disciplinary data at Brick Church, has reflected a decrease in disciplinary issues.   
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The school has addressed the disciplinary issues by revising and implementing a school wide 
discipline plan.  For the current school year, administration has implemented school wide COMP 
training to aid teachers in managing students’ behavioral issues. The administration has 
implemented new guidelines for teachers to follow for disciplinary issues prior to submitting an 
office referral, which includes several intervention programs. 
 
Brick Church Middle School received an additional assistant principal and a full time behavioral 
specialist during 2007-2008.  This year (2008-2009), an A.E.S. coordinator, and S.T.A.R.S 
coordinator has been added to the staff.  The additional personnel will address social, emotional 
and disciplinary issues of the student population.   
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1.6: Report Card Data Disaggregation 
  
 
 
According to the 2008 Federal No Child Left Behind (NCLB) report, the school met the Federal 
benchmarks in the number of students tested in Math at 100% and Reading at 100%.  The school 
also met the required attendance goal of 94%.  The school tested approximately 600 students 
with the following results: 

Math (2007 / 2008) 
 

                                                Non-Proficient               Proficient                      Advanced 
1.  SWD                                  55% / 29%                     27% / 46%                     18% / 24% 
2.  LEP                                    49% / 26%                     47% / 64%                     5% / 10% 
3.  Black                                  35% / 20 %                    55% / 61%                    10% / 18% 
4.  ED                                      35% / 18%                     52% / 62%                    14% / 20% 
5.  Hispanic                             41% / 15%                     49% / 68%                    10% / 17% 
6.  White                                  17% / 7%                       58% / 56%                    25% / 36% 
 

Reading (2007 / 2008) 
 

                                                 Non-Proficient               Proficient                      Advanced 
1. SWD                                    43% / 40%                     41% / 38%                     16% / 22% 
2. LEP                                      56% / 38%                     40% / 56.7%                  3% / 5.4% 
3. Hispanic                               44% / 26%                     46% / 59%                     11% / 15%  
4. ED                                        25% / 20%                     58% / 61%                     16% / 19% 
5. Black                                    18% / 17%                     65% / 63%                     15% / 20% 
6. White                                   13% / 14%                      58% / 53%                     30% / 33% 
 
Brick Church Middle School writing scores have shown an increase in proficiency by 7.7% on 
the TCAP Writing Assessment in 2008.  TVASS writing scores for 2006 were 3.7.  BCMS 
increased emphasis on writing by providing three writing prompts per year, using the state 
scoring rubric.  Those students scoring 4 and above increased by 8 points to 71.2% in 2007. 
 
BCMS TVASS report for 2006 provides a diverse picture.  Reading/Language Arts received a C, 
while math received an F.  However, AYP was achieved through Safe Harbor in both areas of 
reading/language arts and math in 2008.  Consequently, TVAAS scores should reflect a 
significant improvement in both areas. 
 
During the last four years, our enrollment has held steady.  For the 2008-2009 school year, there 
has been a 16.7% decrease in enrollment. The school’s demographics indicate approximately 
47% females and 53% males attend Brick Church. The African American student population has 
increased from 60% to 64%; Hispanic students have decreased due to rezoning to home school; 
White students are 13%, a decrease of 5% from last year; LEP 5%; and ED 87%.  The school’s 
mobility rate is 46.3% as of September 26, 2008. 
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The administrative team of Ms. Jefferson, Mr. McReynolds, and Ms. Seay are focused on 
keeping students in the classroom, resulting in a decrease in the number of students facing 
suspension. 

 
 

Suspensions 
                                          2005/2006    2006/2007     2007/2008   2008/2009 
Out of School                         130                   239            290               244              
Students suspended (%)           21%                 40%           49%             40%             
Students Expelled                       7                      5               11                10                 
Strengths: 

1. The entire student body made progress in Math. 
2. White students met the benchmark in math. 
3. The percentage of students scoring advanced in math increased in all subgroups. 
4. The writing assessment scores averaged an 8 pt. improvement of 7.7% in 2008. 
5. Out of school suspensions decreased by 16%. 
6. Hispanic and LEP students made an 18 pt. increase in reading. 

 
 

 
Needs: 

 
1. BCMS non-proficient students in reading, need to achieve Safe Harbor by decreasing from 19% 

to 17%.  Emphasis is on SWD, who need to decrease from 40% to 36% and LEP from 38% to 
34%. 

 
2. BCMS non-proficient students in math, need to achieve Safe Harbor by decreasing from 17% to 

14%.  Emphasis is on SWD to decrease from 29% to 26% and LEP from 26% to 23%. 
 

3. BCMS non-proficient students in writing, need to decrease from 29% to 26% 
 

4. Decrease the number of out of school suspensions by 10%. 
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1.7: Narrative Synthesis of All Data 
 
 

Narrative Synthesis of All Data: 
 
     The data shows that Brick Church Middle School needs to address and correct deficiencies in 
SWD and LEP subgroups.  In order to correct these deficiencies the staff and faculty should 
become aware of the strengths and needs of the student population at Brick Church.  The 
school’s greats deficiency is in the area of Reading, especially among the Students with 
Disabilities at 60% and the Limited English Proficient students at 62%  proficient.   In Math 
our greatest need is among the Students with Disabilities  (71%), the Limited English Proficient 
(74%), and the Blacks (80%).  Weekly interventions and enrichment programs have been 
implemented throughout Brick Church Middle School to focus attention on these subgroups.  
After school tutoring is available on a regular basis. 
 
The number of Limited English Proficiency students at Brick Church Middle School has 
decreased this school term due to the rezoning of students back to their home zone.  Therefore, 
there is no longer a need for an additional ELL teacher. 
 
Brick Church Middle School TCAP/NCLB scores for each subgroup is listed in the chart below.  
The chart represents the total percent of proficient and advanced students. 
 

Reading 
 

White   86% 
Black   83% 
ED   80% 
Hispanic  74% 
LEP   62% 
SWD   60% 

  
 

Math  
 

White   93% 
Hispanic  85% 
ED   82% 
Black   80% 
LEP   74% 
SWD    71% 
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One of BCMS strengths is reflected in the data of the white subgroup in Reading and Math, which met 
or exceeded the NCLB guidelines.  Brick Church Students had an improvement of 4% school-wide in 
reading.  In Math, the school made improvements of 15%. The school’s greatest academic need is in the 
area of reading and math, among the SWD group.  
  
 

Reading:        (Strengths) 
- Five Asian Pacific Islander students made 100% proficiency. 
- Hispanic students made 18 points reading growth. 
- Limited English Proficiency students progressed in reading proficiency by 18 points. 
- A full-time literacy coach has been hired for BCMS. 
- ED made 5 pts. of growth 
 

Math:              (Strengths) 
- Whites met or exceeded NCLB guidelines. 
- The greatest gains were made among the SWD population with 26 points. 
- The Hispanic subgroup demonstrated a 25 point increase in proficiency. 
- LEP students made 23 points of growth. 

 
Reading:        (Needs) 

- Limited English Proficiency students require additional remediation in reading (27 pts.) 
- SWD students are 29 points from reading target. 
- Hispanic students are 19 points from reading target. 
-    Spanish tutors need to be present in regular classrooms to assist with English translation. 

 
Math:             (Needs) 

- Students With Disabilities require additional assistance in math  (15 pts.) 
- LEP students are 12 pts. from reading target. 
- Black students are 6 pts. from reading target. 
- Five subgroups need to be addressed (SWD, LEP, African American, ED, Hispanic) 
- A full time math specialist has been requested. 
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Thinklink was administered three times during the 2007-2008 school year.  The results are listed 
below:      R=Reading      M=Math 
 
 5th Grade      6th Grade                  7th Grade                  8th             Non-Proficient 
 R         M                        R         M                 R          M                 R               31% 
                                                                                                                             
16%      18%                  18%      19%           19%      15%             21%            Proficient 
 23%     24%                  34%     37%            33%      33%             35%            28% 
 

 60%      58%                  48%    44%            48%      52%             45%            Advanced 
                                                                                                                            41% 
 
Disaggregation of the data (5th grade)  identified strengths in reading as vocabulary, meaning 
and writing/process. Needs were identified as content, tech & skill, grammar.  Strengths 
identified in math were geometry, measurement and computation.  Needs were identified as 
problem solving, algebra and number/operations. 
 
Disaggregation of the data (6th grade) identified strengths in reading as writing/organization, 
writing/process and vocabulary.  Needs were content, grammar and meaning.  Strengths 
identified in math were algebra, geometry and measurement.  Needs were identified as problem 
solving, number/operation, data/probability. 
 
Disaggregation of the data (7th grade) identified strengths in reading as meaning, content and 
vocabulary.  Needs were identified as writing/process, writing/organization and grammar.  
Strengths identified in math were algebra, numbers/operation and graphs.  Needs were identified 
measurement, data/probability and geometry. 
 
Disaggregation of the data (8th grade) identified strengths in reading as content, meaning and 
writing process.  Needs were identified as writing organization, vocabulary and grammar.  
Strengths identified in math were number/operation, data/probability and geometry.  Needs were 
identified as measurement, problem solving and algebra. 
 
A comparison of TCAP and Thinklink data shows a strong correlation between the two 
summative assessments.  The reading scores of 81% and 82% are within a standard deviation 
range. Math scores of 83% and 79% were also within a standard deviation range.  Due to the 
consistency of the scores the data substantiates BCMS needs as 1) reading; 2) math and 3) 
writing. 
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1.8: Prioritized List of Goal Targets 
 
Prioritized List of Goal Targets 

1. Decrease the number of all non-proficient subgroups in reading by 10% to achieve Safe 
Harbor  (SWD, LEP, Hispanic, ED, Black, White) 

 
2. Decrease the number of all non-proficient subgroups in math by 10% to achieve Safe 

Harbor (SWD, LEP, Black, ED, Hispanic) 
 

3. Decrease the number of all non-proficient subgroups in writing by 10% to achieve Safe 
Harbor. 

 
4. Reduce the school suspension rate for all students by 10% to achieve 93% attendance 

rate. 
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Component 2 – Beliefs, Common Mission and Shared Vision 
 
2.1: Beliefs, Common Mission and Shared Vision 
 
Beliefs  
 

Our Beliefs: 
 
1. We believe that all children can learn and make gains in Reading, Writing, and 

Mathematics with proper motivation and through guided instruction based on the district 
and state standards. 

2. We believe effective teaching involves obtainable goals and activities that encourage all 
students to go and learn and become lifelong learners. 

3. We believe our teachers will be involved in a continual learning process achieved 
through staff development opportunities to meet the needs of our students. 

4. We believe that we should provide a safe learning environment within the Brick Church 
Middle School Community. 

5. We believe that all stakeholders within the school community be involved at various 
levels in the decision making process of the school. 

6. We believe a variety of assessment tools and methods should be used to determine the 
level of learning taking place and to improve instruction through accurate data analysis. 

7. We believe that all policies collegially developed for Brick Church Middle School will 
lead towards the accomplishment of the vision and philosophy of the school. 

 
 
 
Our Mission: 
 
To provide a diverse educational opportunity in a safe environment where all children take 
ownership of their learning.  All students will be proficient in all subject areas with regards to 
district and state standards. 
 
 
 
Our Vision: 
 
The Brick Church Middle School administration, faculty and staff, along with our community 
and Pencil business partners, will recognize the school as a nurturing environment and provide 
for the best possible middle school, educational experiences that will prepare our students to 
work in a multicultural and global world. 
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3.1.b: Curriculum Gap Analysis 

 
Curriculum Gap Analysis - Narrative Response Required 
 
“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 
RESOURCES 
   

• TIME : 
  
• School begins at 8:55 and ends at 3:55 P.M.  Each class lasts approximately 60 minutes.  

A physical activity period of 18 minutes is built in to every related arts class, five days 
per week.  The master schedule allows for teams to plan together.  Grade level teams are 
able to collaborate and plan on in-service days and other informal meetings to discuss 
curriculum, instruction, behavior issues, S-Team/IEP meetings, assessment and 
organization.  

  
• MONEY : 
 
• $35.00 per student is allocated by the state.  Curriculum/instructional supplies and 

equipment are used to move students from non-proficient to proficient or above.  Grade-
level money and BEP/CTE money is given to teachers for curriculum and instructional 
materials. Fundraisers through various organizations, PTO and Pencil Partners also 
contribute to various programs and needs throughout the school.  Title I funds are 
distributed according to school needs and requests by classroom teacher for additional 
instructional supplies and materials. Large portions of Title I funds are used for Staff 
development, salaries for behavior clerk, guidance clerk, Reading teacher, and Title I 
coordinator. 

 
• PERSONNEL : 

  
• Our faculty/staff consists of 42classroom teachers; 3 administrators; 2 guidance 

counselors; 3 administrative assistants; 5 educational assistants.  Other support staff 
includes an ENCORE teacher, speech pathologist, social worker, psychologist, behavior 
specialist, STARS coordinator, AES Coordinator. 

 
 
• OTHER RESOURCES : 
 
• A reading specialist and math specialist are assigned by the district along with mentors 

in Math and Reading.  Tutors in Spanish are available on a limited basis. Pencil Partners 
such as McDonalds and Davidson County Drug Court, provide additional resources to 
the school. LP pencil Box and Hewlett Packard provide supplies from time to time. 
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“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL 
And OTHER RESOURCES 

 
• TIME: 
  
• Ideally there should be more time spent in classrooms by Math and Reading specialists 

and Math/Reading mentors to assist students in instruction. 
 

• MONEY-: 
 

• More money would allow the increase use of technology, Reading activities, and hiring 
of a full-time Math specialist. More money for classroom supplies and student supplies 
will allow less personal expenditure from classroom teachers. 

 
• PERSONNEL: 

 
• Increased personnel in Math, Reading, ELL, and Special Education would hopefully 

reduce the teacher/pupil ratio and provide more personalized instruction for students in 
these areas.  We also need both Math and Reading Coaches/Tutors who would provide 
additional assistance with our remediation Math and Reading classes.  A full-time 
Behavior Specialist and full-time Social Worker would possibly address the large 
number of economically disadvantage students attending our school. These 
recommendations for additional personnel could specifically target the sub-groups not 
meeting AYP. 

 
• OTHER RESOURCES: 

 
• More parent volunteers involved and supporting the curriculum and instruction of Brick 

Church Middle School 
 

• Personnel and programs specifically targeting the highest achieving students who are 
not being challenged and making consistent gains. 

 
 
 
 
Equity and Adequacy: 
 
Are we providing equity and adequacy to all of our teachers? 
 
Equity and adequacy is not fully implemented because of the schools’ high priority and 
corrective action status.  However, the school strives for equity & adequacy in reaching our 
goals.  Administration solicits input from faculty and staff (grade level teams) when 
determining how funds are to be allocated.  All faculty & staff are provided numerous 
opportunities for Professional Development in targeted areas, technology and general subjects. 
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Are we targeting funds and resources effectively to meet the needs of all of our teachers in 
being effective with all their students?    
 
A variety of programs and/or accommodations are in place to assist our teachers with 
instruction of all students. Spanish/English reference materials and books are available in the 
media center.  Portfolio materials for life-skill students, additional ELL teachers have been 
requested to move towards the goal of AYP.  Remediation and funding for materials, resources 
and staff development for SWD, ELL & LEP students has been allocated in the schools budget 
to continue focusing on the need for instruction. 
 
 
Based on the data, are we accurately meeting the needs of all students in our school? 
 
According to the data, we are not adequately meeting the needs of all students at BCMS.  The 
data indicates that the school was deficient in a number of NCLB cells. The school made gains 
in reading and math. We achieved AYP but did not attain the targeted score.  BCMS met the 
benchmarks in reading and math in 2007-2008.  BCMS continues to work and address issues to 
meet the NCLB benchmarks in reading, writing and math. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Tennessee School Improvement Planning Process Templates – August, 2007 Page 33 of 93 

3.1.c: Curricular Summary Questions 
 

 
Curriculum Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as curricular 
practice challenges identified in the templates above, which could be a cause of the prioritized 
needs identified in component 1.)    
 
The schools major challenge is meeting AYP for the second year to become a high performing 
school. Another challenge to our school is to maintain the increased progress that has been 
made in reading, math & writing   It is uncertain the exact progress in writing because of the 
conflicting scores between district writing assessments and the state TCAP writing assessment.  
Another area that is of an extreme challenge is reducing the high number of non-proficient 
students that are also identified as economically disadvantaged.  The school is also challenged 
because of the lack of service to all ELL students.  The school has experienced challenges in the 
area of discipline. However, a discipline plan and review of how office referrals are submitted, 
as well as the implementation of a district standard school attire policy seems to have had a 
significant impact on reducing disciplinary issues.  Attendance data reveals a slight decrease in 
student attendance.  If this decline in attendance continues, it may contribute to the school not 
meeting AYP requirements for attendance. 
  
 

Curriculum Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 
Our instruction is based on the MNPS and Tennessee State Standards.  Classrooms have 
standards posted and reflected in lesson/unit plans with student/teacher performance indicators.  
The school made AYP in attendance and all NCLB cells in reading except Hispanic and LEP’s. 
Teacher Professional Development in all core areas is strength at BCMS.  The school had the 
highest percentage of teachers trained in Basic Reading Initiative (BRI) in 2007.   Our 
EOC/Gateway Reports indicate 90% proficiency in Science and 80% in algebra.  The school is 
one of only 6 middle schools in Tennessee to be designated as a Middle Years Programme of 
the International Baccalaureate Programme. All students below proficient in all core areas by 
grade level and ethnic background have been identified and/or monitored on a quarterly basis 
for their progress.  BCMS enrolled the largest number of middle school students, district-wide, 
in after school tutoring programs. 
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Curriculum Summary Questions- Narrative Response Required 
How will we address our challenges?  

 
The school has implemented a number of programs to assist in meeting these challenges.  The 
school has after school tutoring with the SES & SIP programs.  The master schedule allows for 
time during the school day for additional tutoring of students who are designated as non-
proficient.  Lesson plans incorporate the use of higher level and critical thinking skills to 
challenge them academically.  Related Arts in conjunction with grade level teachers has 
implemented cross curricula instruction in all classes.  The school administration has requested 
assistance, with ELL needs, from the district ELL office in the form of a full time ELL teacher 
and Spanish tutors.  The school has requested a full time math specialist and/or math mentor to 
be consistently present in the school working with the math teachers in each grade level. 
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Process to Determine Curricular Effectiveness: 
 
To determine our curricular effectiveness, we evaluated the academic/nonacademic data for the 
past three years in relation to the needs of the students we serve.  The process involved listing 
our current curricular practices and ensuring they align to the principles and practices of high 
performing schools.  This evaluation revealed our curricular strengths and challenges and led to 
our identifying steps to address the challenges and meeting the curricular needs our students. 
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3.2.b: Instructional Gap Analysis 

 
Instructional Gap Analysis - Narrative Response Required 
 
Daily classroom instruction time is aligned with standards based curriculum, assessments.  
Instruction is data driven.  Classroom organization and management techniques support the 
learning process. 
 
Students are provided with multiple opportunities and time to receive additional assistance to 
improve learning beyond the initial classroom instruction.  Student progress is continuously 
monitored. 
 
“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 
RESOURCES   
 
Time: 
 
Planning time is utilized to create standards based lesson plans.  Grade level teams meet 
weekly, as a group & with administration to discuss & evaluate student progress.   
Lesson/Unit plans are based on student needs as evidenced by review of the data. 
 
Money:  
 
Various assessment tools are purchased throughout the year to reinforce standards 
Arts, Reading, Math); and Think-Link (Reading, Math, Science, Writing).    
 
The school participates in two intervention programs (SES & SIP) which are funded through the 
U.S. Dept. of Education and administered by the TN Dept. of Education.  
 
Title 1 funds provide numerous opportunities for professional and staff development; purchase 
of instructional resources & materials. 
 
Personnel:  
 
The faculty/staff consists of 42 classroom teachers; 3 administrators; 2 guidance counselors; 4 
administrative assistants; 5 educational assistants.  Other support staff includes an attendance 
clerk, speech pathologist, social worker, psychologist, part-time reading and math specialist, 
literacy coach, behavior specialist, STARS coordinator, Encore teacher and AES Coordinator. 
 
 
Other Resources:   
Parent Teacher Organization (PTO), Pencil Partners (McDonald’s, Davidson County Drug 
Court), local churches, councilperson , school board members, area Chamber of Commerce and 
The Nashville Alliance for Public Schools 
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“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL 
And OTHER RESOURCES 
 
Time:   
 
Planning time is utilized to create standards based lesson plans.  Standards are posted daily and 
visible to all.  Grade level teams meet weekly, as a group & with administration to discuss & 
evaluate student progress. Grade level teams also meet to plan cross-curricular instruction and 
remediation. Mandated weekly parent contact for instructional and disciplinary feedback. 
Lesson/Unit plans are based on student needs as evidenced by review of the data. 
 
Money: 
 
Specific programs such as Study Island (Language Arts, Reading, and Math) and additional 
Think-Link materials have been purchased.  TCAP Coaching Booklets have also been ordered. 
SIP and SES Funds are being utilized for tutoring services to non-proficient students. The 
MNPS School District has provided additional student computers (12) to be housed in the 
media center. Additional computers (21) have been ordered to provide all students’ access to 
Study Island, a web-based TCAP standard, assessment tool during their scheduled class time. 
 
Personnel:  
 
The faculty/staff consists of 42 classroom teachers;3 administrators; 2 guidance counselors; 3 
administrative assistants; 5 educational assistants; a literacy coach; behavior specialist; STARS 
coordinator; Encore teacher and AES coordinator.  Other support staff includes an attendance 
clerk, speech pathologist, social worker, psychologist & reading specialist.  A behavior 
specialist should be added to the staff to assist with behavioral issues impacting staff and 
students.  A math specialist is assigned to the school on a part time basis during the 2007-2008 
school year, but the school needs a full-time, certified, math specialist added to the Brick 
Church Staff. The school has requested a Spanish translator for assistance with math, reading 
and writing instruction.  
 
 
Other Resources: 
  
Edusoft, Parent Teacher Organization (PTO), and Pencil Partners (McDonald’s, Davidson 
County Drug Court).  The school is one of only six schools to receive authorization as a Middle 
Years Programme of the International Baccalaureate Programme.  The school continues to 
utilize Best Practices Presentations during bi-monthly faculty meetings. 
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Equity and Adequacy: 
 
Are we providing equity and adequacy to all of our teachers? 
 
The school is not providing total equity and adequacy to the SWD, LEP and Economically 
Disadvantaged. Nevertheless, considerable efforts are made to provide equity and adequacy to 
all subgroups at BCMS.  All classes conform to the required pupil/teacher ratio.  All federally 
funded programs stay within the requirements for staffing, training, materials and programs. 
The Special Education Department plays a major role in providing adequacy for our students by 
identifying and supporting the individual needs of our students.  ELL classes and students on 
free and reduced lunch are monitored to determine equitable academic progress. 
 
Are we targeting funds and resources effectively to meet the needs of all of our teachers in 
being effective with all their students?  
 
Funds and resources are being used to provide the most effective instruction for students. 
Our attendance rate has been dropping for the last two years.  If this trend continues, we will not 
achieve AYP in  2008.  We believe this trend is occurring because of the large number of 
student referrals (1700)  received last school year by our administrators.  Due to the large 
number of in -school and out -of -school suspensions, many students have missed valuable 
instructional time.  A behavior specialist should be added to the staff to assist with behavioral 
issues impacting staff and students. 
 
Based on the data, are we accurately meeting the needs of all students in our school? 
 
All students improved in the area of reading on the 2008 TCAP. Based on the school data, the 
school needs to improve in the areas of math and writing achievement. The school also needs to 
decrease the number of non-proficient students in reading and math by 10% during the 2008-
2009 school year to achieve Safe Harbor.   
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3.2.c: Instructional Summary Questions 
 

 
Instructional Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as instructional practice challenges 
identified in the templates above, which could be a cause of the prioritized needs identified in component 1.) 
 

1. The school needs to decrease the number of students testing as non-proficient in math 
(SWD, LEP, Hispanic, ED, and Black) and reading (LEP, SWD, Hispanic & ED). 

2. BCMS needs to increase the percentage of students who score proficient and advanced 
on TCAP writing. The school, likewise, need to decrease the students who score non-
proficient on TCAP writing assessment by 10% to achieve Safe Harbor. 2007 TCAP 
scores fell 8% in grades 5 and 8. 

3. A review of ISS & OSS records indicates a need to monitor our attendance rate due to 
the fact that it is presently at 93% and has fallen slightly over the last two years. 

 

Instructional Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 
 

1. The faculty & staff work together on a continuous basis to review data and discuss 
strategies. The review provides information used in planning instructional units based  

      on student need.        
2. The addition of a regularly scheduled reading specialist.  This allows for collaboration 

with faculty/staff, which includes suggestions for mastery of standard based skills and 
reading literacy. 

3. Common planning time and weekly team/grade level meetings with administration 
4. Support Teams (S Teams) and M Team meetings are held with teachers, administrators  

and parents to help students with learning difficulties. 
5. Per TCAP scores-all students made progress in the areas of reading proficient and    

            advanced. 
6. Tutoring in reading and math for all non-proficient students takes place daily (Mon,  
      Wed, Fri – math), (Tues., Thurs – reading). 
7. All students are using Study Island, a web-based computer program, to enhance learning 

and mastery of state standards. 
8. After school tutoring programs (SES & SIP) are in place to address those students who 

are non-proficient in reading and math. 
9. According to district results, writing scores increased over 50% in grades 6 & 7. 
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Instructional Summary Questions- Narrative Response Required 
How will we address our challenges?  
 

1. BCMS has organized a tutorial program targeting non-proficient students in math and 
reading. The school was number one in the district (2007-2008) for SES Tutoring.  Math 
and reading meet three days a week for one hour each day. Teachers have been provided 
a list of students who are non-proficient in math and reading in all sub groups. 
Administration meets with grade level teams weekly to monitor all sub group progress 
in math and reading. Lesson plans are formulated using instructional based standards for 
math, reading and writing. 

2. The administration has provided numerous opportunities for all core areas, such as 
professional development and growth for staff in student writing portfolio assessments. 
It is our goal to use this practice to increase proficiency scores on TCAP writing. 

3. BCMS has requested additional staff to assist with discipline issues that impact     
      attendance and student learning. 
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 3.3.b: Assessment Gap Analysis 
 
Assessment Gap Analysis – Narrative Response Required 
“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 
RESOURCES   
(How are we currently allocating our time, money, personnel and other resources and building capacity 
around understanding and implementing high quality assessment practices?) 
 

• TIME: 
 
All classrooms are provided time and scheduled for Study Island, Think-Link, writing 
prompts, BRI, Edusoft, and Vocabulary Initiative.   In addition, students complete AR, 
Language!, Spring Board and Pathway to College activities. 
 

• MONEY: 
 

Study Island is funded by the district at a cost of $4,000.  AR Quizzes are purchased 
each year, at a cost of $260. The cost for Think-Link is $7,580.80. The Vocabulary 
Initiative, Classroom Reading Libraries, BRI and Spring-Board are provided and funded 
by the district.  
 

• PERSONNEL: 
 

All teachers utilize the programs that are currently in place.  Additional personnel, in the 
form of workshop facilitators for Study Island and Think-Link; a full-time literacy 
coach; a part-time psychologist and social worker. A part-time math specialist has been 
assigned. Title 1 teachers facilitate the Study Island, Think-Link and writing assessment 
programs.  
  

• OTHER RESOURCES 
 

Computers provided by the district are used in the Study Island lab to provide formative 
assessments so students’ progress can be monitored and adjustments made in the 
instructional program. The district also provides leveled readers in the bookroom for the 
students in fiction and non-fiction categories to support TCAP testing and the Middle 
School Reading Initiative.  
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“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL 
And OTHER RESOURCES 
 

• TIME 
 

Teachers need to be given additional preparation days and time, prior to the first day of 
school to review cumulative records, study TCAP assessments results, and any other 
newly mandated district initiatives. 
 

• MONEY 
 

Additional money needs to be provided for technology updates and replacement of   
out-of-date or obsolete equipment. AR should be web based to promote cost 
effectiveness and enhance students’ utilization. BCMS needs additional professional 
development for all math teachers in the area of math manipulatives and active 
engagement of students in lesson plan organization.     

 
 

• PERSONNEL 
 

The assigned math specialist is strongly recommended to visit, train, and assist teachers 
in math instruction on a regular weekly schedule.  The school has requested a certified 
math specialist/coach/teacher to be onsite for daily math instruction. 
. 

           OTHER RESOURCE: 
 

.          Class sets of high interest and controlled vocabulary leveled readers need to be provided    
           for our non-proficient reading students. BCMS needs classroom sets of AR titles to                        
           promote and encourage reading, writing, science and social studies. All math classrooms 
           are to be provided a set of Texas Instrument calculators appropriate for the math course  
           and grade level. 
 
 
Equity and Adequacy: 
 
Are we providing equity and adequacy to all of our teachers?    
 
Yes and no. On the positive aspect, teachers are provided equitable and adequate resources and 
instructional opportunities.  On the negative side, teachers should be provided adequate 
planning and professional development opportunities.  A more equitable and adequate process 
for planning and professional development should be implemented to eliminate decreased 
instructional time by the classroom teacher.   
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Are we targeting funds and resources effectively to meet the needs of all of our teachers in 
being effective with all their students?     
 
Yes.  Our attendance rate has been dropping for the last two years.  If this trend continues, we 
will not achieve AYP in 2008.  The school believes this trend is occurring because of the large 
number of student referrals (1700) received last school year by our administrators.  Due to the 
large number of in -school and out -of -school suspensions, many students have missed valuable 
instructional time.  A full-time behavior specialist should be added to the staff to assist with 
behavioral issues impacting staff and students. 
 
 
Based on the data, are we accurately meeting the needs of all students in our school?   
 
No.  All students improved in the area of reading on the 2008 TCAP.  The school needs to 
decrease the number of non-proficient students in reading and math during the 2008-2009 
school year by 10% to achieve Safe Harbor 
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3.3.c: Assessment Summary Questions 
 

 
Assessment Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as assessment 
practice challenges identified in the templates above that could be a cause of the prioritized 
needs identified in component 1. 
 
According to the school’s TCAP results our greatest need and top priority for this school year is 
in the area of mathematics. All non-proficient students in math by subgroup and in order of 
need are: SWD, LEP, Hispanic, ED and Black. The subgroups of students who are non-
proficient in reading are: LEP, SWD, Hispanic, and ED. The subgroup of students who are non-
proficient in writing are: grades 5 & 8 (TCAP writing). 
In BCMS’s non-academic category our greatest needs are: student behaviors which may result 
in suspension resulting in absences and gaps in learning.  
 

 

Assessment Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 
 
According to the school’s TCAP results, all of our students made gains in the area of reading 
proficient and advanced in all subgroups. All subgroups made progress in reading. Subgroups 
making progress in the area of math are Hispanic, Whites and ELL populations. 100% of our 
students participated in the TCAP assessment program. The percentage of students who are 
promoted to the next grade has increased from 96% to 99%. District writing scores increased by 
18% in grades 6 & 7. 

Assessment Summary Questions- Narrative Response Required 
How will we address our challenges?  
 

• Organize a tutoring (intervention) program for non-proficient students (all subgroups) in 
reading, writing and math during the school day. 

• Encourage participation of non-proficient students in reading, writing and math in the 
SES and SIP after school tutoring programs. 

• Train all teachers in a student-centered writing program to be successful writers through 
the use of portfolios, writing prompts and scoring rubrics. 

• The school has requested a full-time behavioral specialist/ assistant principal to be added 
to the school staff. 



 T
en

ne
ss
ee

 S
ch

oo
l I
m
pr
ov

em
en

t P
la
nn

in
g 
Pr

oc
es
s 
T
em

pl
at
es
 –
 A

ug
us

t, 
20

07
 

Pa
ge

 5
5 
of
 9
3 

3.
4.

a:
 O

rg
an

iz
at

io
na

l P
ra

ct
ic

es
 

 C
ur

re
nt

 O
rg

an
iz

at
io

na
l 

P
ra

ct
ic

es
 

Sc
ho

ol
’s
 

be
lie

fs
, 

m
is
si
on

 a
nd

 
sh
ar
ed

 v
is
io
n 

de
fi
ne

 th
e 

pu
rp
os

e 
an

d 
di
re
ct
io
n 
fo
r 

th
e 
sc
ho

ol
 

Sc
ho

ol
 

pr
ov

id
es
 

co
nt
in
uo

us
 

pr
of
es
si
on

al
 

de
ve

lo
p-
m
en

t 
fo
r s

ch
oo

l 
le
ad

er
s 

Sc
ho

ol
 is

 
or
ga

ni
ze

d 
to
 

be
 p
ro
ac

tiv
e 

in
 

ad
dr
es
si
ng

 
is
su

es
 th

at
 

m
ig
ht
 

im
pe

de
 

te
ac

hi
ng

 a
nd

 
le
ar
ni
ng

  

O
rg
an

iz
a-

tio
na

l 
pr
ac
tic

es
 a
nd

 
pr
oc

es
se
s 

pr
om

ot
e 
th
e 

ef
fe
ct
iv
e 
tim

e 
on

 ta
sk

 fo
r a

ll 
st
ud

en
ts
 

Sc
ho

ol
 is

 o
rg
an

iz
ed

 to
 

en
ga

ge
 th

e 
pa

re
nt
s 

an
d 
co

m
m
un

ity
 in

 
pr
ov

id
in
g 
ex

te
nd

ed
 

le
ar
ni
ng

 o
pp

or
tu
ni
tie

s 
fo
r c

hi
ld
re
n 

  

E
vi
de

nc
e 
of
 P
ra
ct
ic
e 
(S

ta
te
 in

 
de

fi
ni
tiv

e/
ta
ng

ib
le
 te

rm
s)
 

T
he

 s
ch

oo
l’
s 

m
is
si
on

/v
is
io
n 
&
 

be
lie

f 
st
at
em

en
ts
 w

er
e 

ag
re
ed

 u
po

n 
by

 a
ll 

st
ak

eh
ol
de

rs
 

Sc
ho

ol
 le

ad
er
s 

ar
e 
tr
ai
ne

d 
in
 

re
ad

in
g,
 m

at
h,
 

vo
ca

bu
la
ry
 

in
iti
at
iv
es
, 

su
ch

  
as
 L
an

g!
, 

Pr
in
ci
pa

l’
s 

L
ea

de
rs
hi
p 

A
ca

de
m
y;
 

C
ov

ey
 

T
ra
in
in
g,
 

M
ul
ti 
cu

ltu
ra
l 

T
ra
in
in
g;
 

Sp
ri
ng

-b
oa

rd
; 

M
Y
P/
IB

 

Sc
ho

ol
 w

id
e 

di
sc
ip
lin

e 
pl
an

 in
 

w
hi
ch

 th
e 

di
sc
ip
lin

e 
cl
er
k 

co
lle

ct
s 
al
l 

st
ud

en
t d

at
a;
 

of
fi
ce

 
re
fe
rr
al
 

tr
ac

ki
ng

, 
C
re
at
es
 a
 

m
on

th
ly
 

di
sc
ip
lin

e 
re
po

rt
, 

m
on

ito
rs
 

as
si
gn

m
en

ts
 

w
he

n 
st
ud

en
ts
 

re
m
ov

ed
 

fr
om

 
cl
as
sr
oo

m
; 

co
m
m
un

ic
at

es
 w

ith
 

pa
re
nt
s 

 SR
O
 h
el
ps

 

In
st
ru
ct
io
na

l 
tim

e 
is
 

pr
ot
ec
te
d 
w
ith

 
m
in
im

um
 

in
te
rr
up

tio
ns

  
 T
he

 m
as
te
r 

sc
he

du
le
 is

 
de

ve
lo
pe

d 
ba

se
d 
on

 
gr
ad

e 
&
 c
la
ss
 

si
ze

 to
 

pr
ov

id
e 

m
ax

im
um

 
in
st
ru
ct
io
na

l 
tim

e 

W
eb

si
te
, T

el
ep

ho
ne

 
C
al
l O

ut
 S
ys
te
m
, 

O
pe

n 
H
ou

se
, P

T
O
, 

ne
w
sl
et
te
r, 

Fa
m
ily

 S
ch

oo
l 

C
oo

rd
in
at
or
 c
on

ta
ct
s,
 

ho
m
e 
vi
si
ts
, p

ro
gr
es
s 

re
po

rt
s 
&
 re

po
rt
 c
ar
ds

 

 
 



 T
en

ne
ss
ee

 S
ch

oo
l I
m
pr
ov

em
en

t P
la
nn

in
g 
Pr

oc
es
s 
T
em

pl
at
es
 –
 A

ug
us

t, 
20

07
 

Pa
ge

 5
6 
of
 9
3 

to
 m

ai
nt
ai
n 

sa
fe
ty
 &

 
se
cu

ri
ty
 in

 
th
e 
bu

ild
in
g 

 A
ll 

cl
as
sr
oo

m
s 

ha
ve

 
be

ha
vi
or
 

ex
pe

ct
at
io
ns

 
po

st
ed

 

Is
 th

e 
cu

rr
en

t p
ra
ct
ic
e 

re
se
ar
ch

-b
as
ed

? 

 Y
es
 

 Y
es
 

 Y
es
 

 Y
es
 

 Y
es
 

 
 

Is
 it
 a
 p
ri
nc

ip
le
 &

 p
ra
ct
ic
e 
of
 

hi
gh

-p
er
fo
rm

in
g 
sc
ho

ol
s?
 

 Y
es
 

 Y
es
 

 Y
es
 

 Y
es
 

 Y
es
 

 
 

H
as
 th

e 
cu

rr
en

t p
ra
ct
ic
e 
be

en
 

ef
fe
ct
iv
e 
or
 in

ef
fe
ct
iv
e?

 

 E
ff
ec

tiv
e 

 E
ff
ec

tiv
e 

 E
ff
ec

tiv
e 

 E
ff
ec

tiv
e 

 E
ff
ec

tiv
e 

 
 

W
ha

t d
at
a 
so

ur
ce

(s
) d

o 
yo

u 
ha

ve
 th

at
 s
up

po
rt
 y
ou

r 
an

sw
er
? 
(i
de

nt
if
y 
al
l 

ap
pl
ic
ab

le
 s
ou

rc
es
) 

T
he

 s
ta
ff
 h
el
d 
a 

fa
cu

lty
 m

ee
tin

g 
to
 

di
sc
us

s 
an

d 
re
vi
ew

 
th
e 
m
is
si
on

, v
is
io
n,
 

an
d 
be

lie
f 

st
at
em

en
ts
. 

  T
he

 s
ch

oo
l w

as
 

in
vo

lv
ed

 in
  i
ts
 fi
ve

 
ye

ar
 Q

A
R
 

co
m
m
itt
ee

 re
vi
ew

 
SA

C
S?

C
A
SI

 
ac

cr
ed

ita
tio

n.
 

In
fo
rm

at
io
n 
on
 

si
te
 v
is
it 
by

 
SA

C
S/
C
A
SI

 o
n 

sc
ho

ol
’s
 w

eb
si
te
. 

T
he

 P
D
 o
f 

sc
ho

ol
 le

ad
er
s 

if
 tr
ac

ke
d 
by

 
th
e 
di
st
ri
ct
 

E
R
O
 s
ys
te
m
. 

 T
he

 S
ta
te
 

D
ep

t. 
of
 

E
du

ca
tio

n 
(T

A
SL

) 
re
qu

ir
es
 

on
go

in
g 
PD

 
fo
r s

ch
oo

l 
le
ad

er
s.
 

    

D
is
ci
pl
in
ar
y 

re
fe
rr
al
s,
 

po
si
tiv

e 
ca

lls
 h
om

e,
 

pr
og

re
ss
 

re
po

rt
s,
 

re
po

rt
 c
ar
ds

 
 C
ha

rt
s 
ha

ve
 

be
en

 
de

ve
lo
pe

d 
to
 

id
en

tif
y 

no
n-

pr
of
ic
ie
nt
 &

 
pr
of
ic
ie
nt
 

st
ud

en
ts
 in

 
ea

ch
 

su
bg

ro
up

. 
 

A
ll 
no

n-
pr
of
ic
ie
nt
 

st
ud

en
ts
, w

he
th
er
 

re
ad

in
g,
 w

ri
tin

g 
or
 m

at
h,
 a
re
  

re
-m

ed
ia
t 

ed
 tw

ic
e 
pe

r 
w
ee

k 
fo
r 

re
ad

in
g/
 

w
ri
tin

g;
 th

re
e 
pe

r 
w
ee

k 
fo
r 
m
at
h 

 G
ra
de

 le
ve

l 
te
am

s 
m
ee

t 
w
ee

kl
y 
to
 re

vi
ew

 
&
 m

on
ito

r 
st
an

da
rd
s 
&
 

m
on

ito
r s

tu
de

nt
 

T
el
ep

ho
ne

 C
al
l O

ut
 

Sy
st
em

, S
ch

oo
l W

eb
si
te
, 

pr
og

re
ss
 re

po
rt
s,
 re

po
rt
 

ca
rd
s,
 IE

P 
go

al
s,
 p
os

iti
ve

 
ca

lls
 h
om

e,
 n
ew

sl
et
te
rs
, 

E
L
L
 c
on

ta
ct
s 
by

 E
L
L
 

te
ac

he
r, 
m
os

t 
co

m
m
un

ic
at
io
ns

 s
en

t 
ho

m
e 
ar
e 
bi
lin

gu
al
; S

E
S 

&
 S
IP

 (T
ut
or
in
g 

Pr
og

ra
m
s)
 a
re
 fo

r a
ll 

st
ud

en
ts
; 

A
th
le
tic

 E
ve

nt
s,
 P
T
O
 &

 
Fa

m
ily

 S
ch

oo
l 

C
oo

rd
in
at
or
 c
on

ta
ct
s 
w
ith

 
pa

re
nt
s;
 P
en

ci
l P

ar
tn
er
s 
 

 
 



 T
en

ne
ss
ee

 S
ch

oo
l I
m
pr
ov

em
en

t P
la
nn

in
g 
Pr

oc
es
s 
T
em

pl
at
es
 –
 A

ug
us

t, 
20

07
 

Pa
ge

 5
7 
of
 9
3 

T
ea

ch
er
s 
w
ho

 
at
te
nd

 P
D
 

re
ce

iv
e 

ce
rt
if
ic
at
es
 o
f 

pa
rt
ic
ip
at
io
n.
 

A
ss
em

bl
ie
s 

to
 p
ro
m
ot
e 

&
 re

w
ar
d 
 

ac
ad

em
ic
 

ac
hi
ev

em
en

t 
&
 c
le
ar
ly
 

st
at
e 

ex
pe

ct
at
io
ns

 
fo
r a

ll 
 

st
ud

en
ts
 a
re
 

he
ld
 

qu
ar
te
rl
y.
 

pr
og

re
ss
 b
y 

su
bg

ro
up

 &
 

gr
ad

e 
le
ve

l. 

E
vi
de

nc
e 
of
 e
ff
ec

tiv
en

es
s 
or
 

in
ef
fe
ct
iv
en

es
s 
(S

ta
te
 in

 
te
rm

s 
of
 q
ua

nt
if
ia
bl
e 

im
pr
ov

em
en

t) 

T
he

 s
ch

oo
l 

re
ce

iv
ed

 
ac

cr
ed

ita
tio

n 
fr
om

 
th
e 
SA

C
S/
C
A
SI

 
re
vi
ew

 te
am

. 
T
he

 s
ta
ff
 &

 
st
ak

eh
ol
de

rs
 

un
de

rs
ta
nd

 th
e 

sc
ho

ol
’s
 

m
is
si
on

 a
nd

 b
el
ie
fs
 

as
 in

di
ca

te
d 
by

 th
e 

C
SI

Q
 (s

ta
te
 

su
rv
ey

).
 

D
is
tr
ic
t E

R
O
 

&
 s
ta
te
 

w
eb

si
te
 

(T
A
SL

) 
pr
ov

id
e 
da

ta
 &

 
at
te
nd

an
ce

 
re
co

rd
s 
fo
r a

ll 
sc
ho

ol
 le

ad
er
s 

PD
 

de
ve

lo
pm

en
t 

ac
tiv

iti
es
 

 10
0%

 o
f t
he

 
te
ac

he
rs
 a
re
 

hi
gh

ly
 

qu
al
if
ie
d  
 

Si
gn

if
ic
an

t 
re
du

ct
io
n 
in
 

th
e 
nu

m
be

r 
of
 d
is
ci
pl
in
e 

re
fe
rr
al
s 

 Fe
w
er
 in

-
sc
ho

ol
 

su
sp

en
si
on

s 
&
 re

fe
rr
al
s 

to
 th

e 
di
st
ri
ct
 

di
sc
ip
le
-

na
ry
 o
ff
ic
e 

 A
dj
us
tm

en
ts
 

ha
ve

 b
ee

n 
m
ad

e 
to
 th

e 
sc
ho

ol
 

w
id
e 

di
sc
ip
lin

e 
pl
an

 fo
r 

ef
fe
ct
iv
e 

sc
ho

ol
 

di
sc
ip
lin

e 
  

M
as
te
r s

ch
ed

ul
e 

is
 a
lig

ne
d 
fo
r 

m
ax

im
um

 &
 

ef
fe
ct
iv
e 
us
e 
of
 

in
st
ru
ct
io
na

l 
tim

e.
 

 T
ea

m
s 
m
ee

t 
w
ee

kl
y 
to
 

ev
al
ua

te
 

ac
ad

em
ic
 &

 n
on

-
ac

ad
em

ic
 s
tu
de

nt
 

pr
og

re
ss
. 

T
ea

m
s 
pr
ov

id
e 

no
te
s 
&
 m

in
ut
es
 

re
la
tiv

e 
to
 

st
ud

en
t 

ac
hi
ev

em
en

t 
is
su

es
 

 In
te
rv
en

tio
n 

40
0-
50

0 
pa

re
nt
s 
at
te
nd

ed
 

O
pe

n 
H
ou

se
;  

In
cr
ea

se
d 
pa

rt
ic
ip
at
io
n 
 in

 
th
e 
PT

O
; 

 W
eb

si
te
 d
ev

el
op

ed
 &

 
m
on

ito
re
d 
w
ee

kl
y;
 P
ar
en

t 
C
or
ne

r o
n 
th
e 
w
eb

si
te
; 

 m
on

th
ly
 P
T
O
 m

ee
tin

gs
; 

im
po

rt
an

t a
ct
iv
iti
es
 &

 
ev

en
ts
 a
re
 c
om

m
un

ic
at
ed

 
to
 p
ar
en

ts
 u
si
ng

 th
e 
C
al
l 

H
om

e 
Sy

st
em

; 
 30

5 
co

nf
er
en

ce
s 

re
qu

es
te
d;
 2
64

 h
el
d  
on

 
Pa

re
nt
 C

on
fe
re
nc

e 
D
ay

. 
 

 
 



 T
en

ne
ss
ee

 S
ch

oo
l I
m
pr
ov

em
en

t P
la
nn

in
g 
Pr

oc
es
s 
T
em

pl
at
es
 –
 A

ug
us

t, 
20

07
 

Pa
ge

 5
8 
of
 9
3 

G
ra
ph

s,
 

ch
ar
ts
 &

 
lis

ts
 o
f n

on
-

pr
of
ic
ie
nt
 

st
ud

en
ts
 in

 
re
ad

in
g,
 

m
at
h 
&
 

w
ri
tin

g 
ha

ve
 

be
en

 
pr
ov

id
ed

 to
 

al
l t
ea

ch
er
s 

by
 g
ra
de

 
le
ve

l.  

E
vi
de

nc
e 
of
 e
qu

ita
bl
e 
sc
ho

ol
 

su
pp

or
t f
or
 th

is
 p
ra
ct
ic
e 

A
ll 
st
af
f, 
te
ac

he
rs
 

&
 p
ar
en

t 
co

m
m
itt
ee

 
m
em

be
rs
  w

er
e 

in
vo

lv
ed

 in
 th

e 
or
ga

ni
za

tio
n 
&
 

im
pl
em

en
ta
tio

n 
of
 

ou
r 
m
is
si
on

, v
is
io
n 

&
 b
el
ie
f s

ta
te
m
en

ts
 

pr
ov

id
ed

 fo
r t
he

 
SI

P 
an

d 
SA

C
S/
C
A
SI

 
 

A
ll 
te
ac

he
rs
 

re
ce

iv
e 
fi
ve

 
da

ys
 fo

r P
D
. 

 T
he

 s
ch

oo
l 

sy
st
em

 
pr
ov

id
es
 a
n 

ex
te
ns

iv
e 
lis

t 
of
 P
D
 in

 th
e 

ar
ea

s 
of
 

re
ad

in
g/
w
ri
tin

g 
&
 m

at
h 

th
ro
ug

h 
th
e 

E
R
O
 s
ys
te
m
. 

 10
0%

 o
f o

ur
 

te
ac

he
rs
 a
re
 

H
ig
hl
y 

Q
ua

lif
ie
d.
  

A
 d
is
ci
pl
in
e 

re
fe
rr
al
 

sy
st
em

 is
 

ke
pt
 fo

r a
ll 

af
fe
ct
ed

 
st
ud

en
ts
. 

 L
is
ts
 o
f n

on
-

pr
of
ic
ie
nt
 

st
ud

en
ts
 a
re
 

m
on

ito
re
d 

an
d 

m
ai
nt
ai
ne

d 
by

 e
nt
ir
e 

st
af
f. 

 

G
ra
de

 le
ve

l t
ea

m
 

m
ee

tin
gs

 a
re
 

he
ld
 w

ee
kl
y,
 

no
te
s 
ar
e 
on

 fi
le
. 

 R
e-
te
ac

hi
ng

 
oc

cu
rs
 e
ac

h 
w
ee

k 
fo
r 1

 h
r. 
in
 

re
ad

in
g,
 m

at
h 

an
d 
w
ri
tin

g 
 

 M
as
te
r s

ch
ed

ul
e 

is
 d
es
ig
ne

d 
to
 

su
pp

or
t 

in
st
ru
ct
io
n.
 

A
dm

in
is
tr
at
io
n 

m
on

ito
rs
 a
nd

 
ob

se
rv
es
 

cl
as
sr
oo

m
s 
fo
r 

st
ud

en
ts
’ t
im

e-
on

-t
as
k.
 

A
ll 
pa

re
nt
s 
w
er
e 
in
vi
te
d 

to
 O

pe
n 
H
ou

se
, a

n 
in
cr
ea

se
 o
f 4

00
-5
00

 
pa

re
nt
s 
pa

rt
ic
ip
at
ed

. 
 T
he

re
 w

as
 a
 s
ub

st
an

tia
l 

in
cr
ea

se
 in

 p
ar
en

ta
l 

at
te
nd

an
ce

 o
n 
Pa

re
nt
 

T
ea

ch
er
 C

on
fe
re
nc

e 
D
ay

. 
 Sc

ho
ol
 w

or
ke

d 
w
ith

 
sc
ho

ol
 d
is
tr
ic
t w

eb
 m

as
te
r 

to
 d
ev

el
op

 a
 s
ch

oo
l w

eb
 

si
te
. 

 
 

N
ex

t S
te
p 
(c
ha

ng
es
 o
r 

co
nt
in
ua

tio
ns
) 

C
on

tin
ue

 to
 fo

llo
w
 

th
e 
m
is
si
on

/v
is
io
n 

an
d 
sc
ho

ol
 b
el
ie
fs
 

ag
re
ed
 u
po

n 
by

 a
ll 

st
ak

eh
ol
de

rs
. 

C
on

tin
ue

 to
 

pr
om

ot
e 
PD

 
fo
r t
he

 e
nt
ir
e 

st
af
f  
w
ith

 
em

ph
as
is
 o
n 

SI
P 
ar
ea

s 
of
 

C
on

tin
ue

 to
 

be
 p
ro
ac

tiv
e 

in
  

id
en

tif
yi
ng
 

an
d 

ad
dr
es
si
ng

 

C
on

tin
ue

 to
 

pr
ov

id
e 
an

d 
pr
om

ot
e 

pr
ac

tic
es
 to

 
pr
ot
ec

t 
in
st
ru
ct
io
na

l 

C
on

tin
ue

 to
 in

vi
te
 a
nd

 
en

ga
ge

 a
ll 
st
ak

eh
ol
de

rs
 in

 
th
e 
le
ar
ni
ng

 o
pp

or
tu
ni
tie

s 
fo
r s

tu
de

nt
s.
 

 
 



 T
en

ne
ss
ee

 S
ch

oo
l I
m
pr
ov

em
en

t P
la
nn

in
g 
Pr

oc
es
s 
T
em

pl
at
es
 –
 A

ug
us

t, 
20

07
 

Pa
ge

 5
9 
of
 9
3 

ne
ed

.  
ar
ea

s 
th
at
 

m
ig
ht
 

im
pe

de
 

st
ud

en
t 

le
ar
ni
ng
. 

tim
e 
as
 w

el
l a

s 
ke

ep
in
g 
st
ud

en
ts
 

ac
tiv

el
y 
en

ga
ge

d 
w
ith

 ti
m
e-
on

-
ta
sk
. 

  



 

Tennessee School Improvement Planning Process Templates – August, 2007 Page 60 of 93 

3.4.b: Organizational Gap Analysis 
 
Organizational Gap Analysis – Narrative Response Required 
“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER 
RESOURCES 
   

• TIME 
 
All classrooms are monitored to promote time-on-task for instructional standards and 
strategies in all core subjects. A school wide discipline plan provides a safe and secure 
environment in which learning can take place. Grade level team meetings are held each 
week during their joint planning time. Student progress is discussed and plans are 
formulated for all non-proficient students. The Master schedule is aligned for maximum and 
effective us of instruction of time. 
 
• MONEY 

 
       The school system provides an extensive list of PD in the areas of reading/writing & math         
       through the ERO system. The school works with school district web master to develop a  
       school web site. The telephone call out system keeps the lines of communication between    
       school and home a viable support system. Parent Conference Day is set aside to allow   
       parents and opportunity to discuss issues that impact their student’s learning. 
 

• PERSONNEL 
 
       BCMS uses the literacy coach to train teachers in researched based reading practices.  
       The SRO officer helps to promote a safe and secure environment for the entire school.                 
       Team leaders assist in communication, evaluation & progress of the SIP, training and  
       strong leadership skills to enhance student and teacher progress. The Administrators  
       organize, facilitate and monitor all programs for teachers and students. Teachers provide a  
       standards based instructional program which nurtures students’ instructional success. 
 
 
 
       OTHER RESOURCES 
 
       Parents are becoming active partners with BCMS. Over 400 parents and/or grandparents   
       attended the first Open House PTO program in September. Pencil Partners help to provide     
       supplies and money for student related activities. The Family school coordinator makes          
       home visits to ensure communication and determine needs of the families and the students. 
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“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL 
And OTHER RESOURCES 
 
 

• TIME 
 

Teachers need to be given additional preparation days prior to the first day of school to 
review cumulative records,  study TCAP assessments results, and any other district 
newly mandated initiatives. 

 
• MONEY 

 
Money needs to be provided to pay additional salaries for high priority school teachers 
for additional preparation days where they can plan and organize prior to the school 
year. High priority schools need to pay higher salaries to specialty teachers in the area of 
reading and/or math to ensure high quality instruction for hard to fill positions. Money 
should be provided to high priority schools for a cadre of trained and qualified substitute 
teachers. 
 

• PERSONNEL 
 

Additional tutors need to be provided in reading and math remediation classes to 
maximize student participation and learning. A cadre of qualified substitute teachers 
should be trained and assigned to high priority schools to provide continuity of 
instruction. 
 

• OTHER RESOURCES 
 

Manipulatives need to be purchased and teachers trained on how to use them in the math 
presentation of lessons.  The schools technology plan includes requests for smart boards, 
calculators, and LCD projectors in all classrooms.   

 
Equity and Adequacy: 
 
Are we providing equity and adequacy to all of our teachers?  No.  In order to address 
corrective action status, the district perhaps needs to assign their most highly effective teachers 
to the high priority schools.  More serious consideration should be given to incentive plans for 
administrators and teachers assigned to the HP schools. Professional development and 
organizational activities should be site based rather than at off site locations. 
 
Are we targeting funds and resources effectively to meet the needs of all of our teachers in 
being effective with all their students?   Yes.  Funds are being distributed and applied to areas 
of greatest need based on the state report card. 
 
Based on the data, are we accurately meeting the needs of all students in our school?  No, as 
evidenced by our high priority and corrective action status. 
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3.4.c: Organization Summary Questions 
 

 
Organization Summary Questions- Narrative Response Required 
What are our major challenges and how do we know. (These should be stated as organizational 
practice challenges identified in the templates above, that could be a cause of the prioritized 
needs identified in component  
 
BCMS is striving to increase our scores in both math and reading by utilizing the tools listed 
below; 
 
1.) Tutors are needed for the after school SES and SIP programs. 
2.) Tutors are needed for remediation sessions held during the day to reduce pupil-teacher ratio. 
3.) A cadre of highly trained and qualified substitutes should be provided for high priority 
     schools. 
 
 
 
 

 
Organization Summary Questions- Narrative Response Required 
How will we address our challenges?  
  
Request assistance from the district for additional tutors in reading and math.  The school sent 
notices home and placed information in teachers’ mailboxes to inform them of the opportunity 
for tutoring.  
 
If the school recognizes a good substitute teacher, we try to retain their services to fill the void 
whenever a regular classroom teacher must be absent. 
 

Organization Summary Questions- Narrative Response Required 
What are our major strengths and how do we know? 
 
All of the teachers are 100% highly qualified. All non-proficient students in reading, writing 
and math participate in a remediation class daily. Grade level teams meet with the 
administrators to evaluate the remediation progress of all non-proficient students in all sub 
groups. (reading, writing and math) Grade level teams meet weekly to review, monitor 
standards and student progress.  Non-proficient (reading, writing, and math) students are 
identified and contact with parents is made to invite and encourage these students to participate 
in after school tutoring through SES and SIP. 305 conferences were requested on Parent 
Conference Day and 264 parents attended. Communication is sent home to bilingual parents in 
both Spanish and English.  
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Component 5 – The School Improvement Plan and Process Evaluation 
 

5.1: Process Evaluation 
 
Evidence of Collaborative Process – Narrative response required 
 
What evidence do we have that shows that a collaborative process was used throughout the entire 
planning process? 
BCMS faculty, staff, administrators, parents and community stakeholders have worked 
cohesively to complete the School Improvement Plan. The Leadership team met to determine 
subgroup formations. All sub-committees make-up each of the five components. Each 
component committee kept notes and minutes for all of their planning sessions. Component 1 
reviewed the data for the school and the students’ TCAP data. These updates were shared at 
faculty meetings, suggestions given and rewrites provided the final document. This was shared at 
another faculty meeting before it became a part of Component 2. Component 3 was reviewed by 
the Leadership Team. Component 4 committee read the data targets from Component 1 and the 
practices listed in Component 3 before they wrote a rough draft of action steps. Component 5 
read all of the components before they developed and wrote Component 5. 
 
Evidence of Alignment of Data and Goals – Narrative response required 
What evidence do we have that proves alignment between our data and our goals? 
 
BCMS targets as identified in Component 4, goals 1, 2 and 3 list the needs as math, reading and 
writing. In math and reading the school identified all non-proficient students in each subgroup 
for remediation, re-teaching and tutoring.  Math is addressed on Thursday. Reading remediation 
takes place on Tuesday and Wednesday for 7th and 8th grades until the end of the first semester 
Reading remediation for 5th and 6th grades will take place on Tuesday and Wednesday the second 
semester. All state standards are mapped by teachers per each grading period and are introduced 
to the students at the beginning of each lesson. Students will use Study Island in reading and 
math as a reinforcing and self pacing tool. Think Link is used as a formative assessment to drive 
instruction and re-teaching needs in reading and math. Goal 3 addresses the writing deficiencies. 
The Language Arts Teacher will hold a PD with the entire staff in the IBC writing program. 
Teachers will introduce the IBC writing strategies to their students. Students will practice writing 
in small steps and stages.  
 
The entire school writes to three writing prompts throughout the 2008-2009 school year. Each 
writing prompt is critiqued with the state writing rubric and results are shared with the students. 
Re-teaching takes place with those standards that were non-proficient. 7th grade, language arts 
teachers, will use the Dana computer writing program. Students will write an “exit ticket” stating 
what they have learned in each subject. 
 
Goals 1, 2 and 3 address remediation and tutoring to develop the necessary skills in reading, 
math and writing.  Students are invited for additional tutoring, beyond the regular school day, in 
the form of SES and SIP Tutoring Programs. 
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Evidence of Alignment of Data and Goals – Narrative response required 
 
Goal 4 addresses the BCMS need for a safe & secure school environment. The school uses the 
SRO officer, dress code policy, student handbook, S.T.A.R.S., behavior specialist and teen 
mediation to encourage student participation and willingness to follow all rules and procedures. 
Goal 5 addresses the need for communication with all stakeholders to be aware of all aspects of 
school operation and activities.  

 
 
Evidence of Communication with All Stakeholders – Narrative response required 
What evidence do we have of our communication of the TSIPP to all stakeholders? 
 
The Principal of the school has met with all teachers, staff and parents to review, assess data, and 
evaluate programs and standards. A list of non-proficient, proficient and advanced students in all 
NCLB standards has been given to all teachers. Teachers are aware of those students who need 
additional assistance in math, reading and writing. Conferences have been held with parents to 
share these deficiencies and to obtain parental input into their student’s educational plans. All 
non-proficient students in math, reading, and writing are monitored each nine weeks (quarter) to 
ensure progress or to implement a remediation plan for the next nine weeks. Mid-report card 
progress reports are sent home to parents to keep them informed of their student’s progress or 
lack of progress. The guidance department will review all 9 weeks assessments to keep all 
stakeholders informed and involved.  Notices of concern are sent out every nine weeks. 
 
Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals – Narrative 
response required 
What evidence do we have that shows our beliefs, shared vision and mission in Component 2 
align with our goals in Component 4? 
 
The vision and mission points to students becoming proficient in math, reading and writing in all 
state standards. The teachers providing math and reading instruction support the premise that we 
believe all students can learn through guided instruction. BCMS believes a variety of assessment 
tools and methods should be used with all students and that students have different learning 
styles. The vision and mission of the school is supported predominantly throughout goals 1 and 
2; an example being the use of Think Link and Study Island Programs in the action steps of these 
goals.  
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Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and 
Organization – Narrative response required 
 
What evidence do we have that shows our action steps in Component 4 align with our analyses 
of the areas of curriculum, instruction, assessment and organization in Component 3? 
 
BCMS determined academic needs for its students by the analysis of TCAP data. Data 
evaluation provided a clear path of need in the area of math, reading and writing.  
 
With the exception of White students, all Reading subgroups showed improvement in 2008.  The 
White student scores decreased by 1 point (87 to 86) but were 3 points short of the target score. 
Hispanic and LEP students made the greatest gains but were 15 points short of the target score. 
However, the API students made 100%.    
 
Math subgroup proficiency ranks as: SWD (71%), LEP (74%), African-Am (80%), ED (82%), 
Hispanic (85%), White (93%) and API (100%).  Only two subgroups (White and API) achieved 
the NCLB math benchmark. The Hispanic population made the greatest gains but were 1 point 
from the target score.  Math scores improved for all subgroups.  (BCMS has no students in the 
Native American subgroups.) Goal #2 and its action steps address the subgroups mentioned. 
These action steps provide numerous avenues by which these students can make progress. The 
other subgroups are addressed in goal 1 with its action steps in math. (SWD, ELL, Hispanic, ED, 
Black).  
 
Goal #3 addresses the school’s data needs in the area of writing. Brick Church continues to use 
the Dana writing program and the three writing prompts mentioned in Component 3 this year 
because progress has been achieved in writing across all grade levels.  
 
Think Link has proven to be a successful formative assessment tool and it will be retained for the 
2008-2009 school year.  Study Island, a web based computer program, also assists students in 
mastery of Tennessee standards has proven to be a popular tool for both students and teachers 
instructional assessment.  One advantage of Study Island for students is that students may access 
from home or other locales having internet access. 
 
 
Suggestions for the Process – Narrative response required 

 
What suggestions do we have for improving our planning process? 
 
The Component 5 committee plans to provide a survey to all stakeholders to compile suggestions 
and concerns for the SIP process. A segment of the planning days will be used to review, update 
and adjust the SIP plan process for future organization. (September 19, September 24, October 
10 plus additional dates added by Ms. Jefferson) The school staff will solicit ideas and 
suggestions to resolve any concerns presented to the committee during the 2008-2009 school 
year.  It is recommended or suggested that the entire SIP process be streamlined for clarity of 
information necessary to complete the process.  The state report card distribution, as well as, 
preparation sessions for completing the SIP plan needs to be coordinated between the school 
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Suggestions for the Process – Narrative response required 
district and the Tennessee Department of Education much earlier in the school year.  It is also 
suggested that a clear and specific model of an SIP plan, depending on the schools’ NCLB status, 
be developed by the TDOE in order to facilitate the implementation and development of the SIP 
plan. 

  
 
 
5.2: Implementation Evaluation 
 
 
Evidence of Implementation – Narrative response required  
 
What is our plan to begin implementation of the action steps? 
 
The SIP plan is a living document that has been in use for the last several years. Some of the plan 
was in place at the beginning of this school year. The timeline for each action step has its own 
time table. Some times are specific, such as, the three dates for writing prompts and the one day 
for math tutoring or two days for reading tutoring. Some action steps require a full year or more 
for completion i.e., Algebraic Thinking, SES and SIP Tutoring, (Language! Program).  The goals 
presented in Component 4 have been implemented with use of the Action Steps for each goal in 
the 2008-2009 school year. 
 
Evidence of the Use of Data – Narrative response required 
 
What is the plan for the use of data? 
 
Data drives all instruction at BCMS. One of the first activities is to disaggregate all TCAP, 
TVAAS, Thinklink and Study Island results in math, reading and writing. Through this 
disaggregation, the school can identify strengths and needs in math, reading and writing. Non-
proficient students are identified and plans are written to address specific standards. Teachers 
map standards for the year according to this data. Remediation and tutoring programs are based 
on student data. Conferences with parents are data driven. Formative assessment data is used 
throughout the year to pace instruction (Think Link and Study Island). Think Link provides a 
benchmark and mastery check points for all students. Study Island provides a self-pacing 
program where students may study and master standards at their own instructional level. Data 
from report cards, writing assessments, Turn –Leaf Website, TVAAS information, Think Link, 
Study Island and tutoring programs are continuously evaluated and monitored in regards to the 
academic progress of all non-proficient students in all subgroups with respect to math, reading 
and writing at the end of each nine week grading period. These Programs for improving student 
skills will continue if academic progress is observed. New assessment tools will be initiated if 
the current assessment tools, such as BRI’s; teacher formative assessments; guidance/teacher 
observations, do not prove to be effective. 
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5.3: Monitoring and Adjusting Evaluation 
 
 
Evidence of Monitoring Dates – Narrative response required 
 
What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will 
meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) 
responsible for monitoring and the role they will play in the monitoring process. 
 
Evaluation of data and programs will be undertaken by the Leadership Team. The Leadership 
team consists of Ms. Jefferson, Executive Principal; Mr. McReynolds, Assistant Principal; Ms. 
Seay, Assistant Principal; Dr. Holt, Mrs. Butler (EE), Mrs. Richardson, Ms. Ham, Ms. Shaw, Ms. 
Frazier, Mr. Danforth and Ms. Davenport. The Leadership Team will hold weekly meetings on 
Monday mornings to evaluate SIP progress. The team will use a SIP evaluation document that 
will have all goals from Component 4 and each action step for the specific goal will be 
addressed.   The committee will print a time, date and summary of measurable progress for all 
Action Steps relative to each goal. 
 
The Leadership Team will determine if the action steps are effective or ineffective and will 
replace and/or eliminate as required. The outcome of the leadership team meetings and the 
minutes of these leadership team meetings will be documented and communicated with the entire 
BCMS staff. Strategies, interventions or programs, utilized in the action steps of the goals may 
be retained, altered or eliminated after careful consideration by all stakeholders.   
 
 
Evidence of a Process for Monitoring Plan – Narrative response required  
What will be the process that the School Leadership Team will use to review the analysis of the 
data from the assessments and determine if adjustments need to be made in our plan? 
 
The team leaders for each grade level meet quarterly with the leadership team to review the data 
and all student progress in math, reading and writing.  An Excel spreadsheet (school wide and 
grade levels) has been formulated for all non-proficient students in math, reading and writing.  
Teachers and administrators discuss each student and make a team decision on the quarterly 
progress of the individual student.  The principal and team leaders are responsible for adjust- 
ments to timelines, action steps, resources and evaluation as needed. Some of the other 
considerations that are monitored and reviewed for individual students are student effort, 
behavior and attendance. 
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Evidence of a Process for Adjusting Plan – Narrative response required 
What will be the process that the School Leadership Team will use for adjusting our plan 
(person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed? 
 
The school improvement plan will be adjusted by the principal, leadership team or guidance 
department, based on the data provided by all the assessment tools used in the school.  If an 
assessment intervention program or tool is determined to be ineffective, a change or modification 
in the tool will be initiated.  The action steps, timelines, resources, and evaluation strategies 
described in each of the action steps for all goals will be followed, unless one of these areas 
proves to be ineffective, resulting in adjustment or elimination of that category. 
 
 
Evidence of a Plan for Communicating to All Stakeholders – Narrative response required 
 
How will the School Leadership Team communicate success/adjustments of the plan to 
stakeholders and solicit ongoing input from stakeholders? 
 
The Leadership Team will meet weekly to review the SIP plan along with the action steps 
developed in Component 4. A different goal each week will be assessed. The monitoring review 
form will provide the evidence of student progress or lack of student progress in math, reading 
and writing.  The results of the monitoring process will be communicated with all stakeholders. 
This information will be given to the teachers and staff through notes provided by the team 
secretary and addressed at in-service or faculty meetings. This information will be placed on the 
school website and provided orally at faculty meetings and PTO meetings. 
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